
® 70%
of US employees are
disengaged at work

 18%
 of employees trust their

boss to tell the truth

$300 billion
lost annually by US

businesses as a result of
workplace stress

Does your Organization 
Face These Problems?

We focus not only on your top 5 talents, but also on your
unique combination of talents, what we call a CoreDrill,
which leads to superior insights, self-awareness, and
ultimately, performance.

Our simple yet powerful framework breaks through
employee performance barriers, helps teams leverage
what makes them great, and fosters the creation of strong
and healthy organizational culture in a way that is:

MEMORABLE UNDERSTANDABLE APPLICABLE ACTIONABLE
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WORKSHOPS

Made Up Minds
 Changing the World,

 One Mind at a Time

Proven to increase the performance
of both individuals and teams,
CoreClarity is a trusted strengths-
based methodology built on Gallup’s
CliftonStrengths Assessment.
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SPECIAL EDUCATION TEACHER

 
DAWSON MIDDLE SCHOOL’S 2015 TEACHER OF THE YEAR

CISD’S SECONDARY TEACHER OF THE YEAR
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It was not until my most recent workshop 
by Dr. and Mrs. Hearne from CoreClarity, 

that I gained a much deeper understanding
and appreciation for my strengths. It was,

hands down, the greatest professional
development experience in my 27 years 

as a professional!”

Develop a foundational understanding of
talents and how the unique combination
of talents affects motivation, relationships,
decision-making, and more. Through
tailored exercises and discussion, we
highlight what each person brings to the
table and explore steps to continue the
development of their talents.

Apply the foundational concepts and
common language from Personal
Discovery to your team's development,
interactions, and outcomes. In this
highly interactive workshop, we focus
on communication, conflict, and
collaboration based on your group's
unique talents, challenges, and goals.

TURN YOUR TEAM'S
TALENTS INTO STRENGTHS

Is divided into four 60-90 minute
modules  
Can be delivered in a day or over
multiple sessions, in-person or virtually

Includes customized materials,
exercises, and discussion
Includes pre-work and post-work to
enhance and reinforce learning

PERSONAL DISCOVERY TEAM DYNAMICS

E A C H  W O R K S H O P :
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Identify faulty ways of thinking that can get in
the way of your success.

Develop a common language to recognize what
each person brings to the table by learning about
the talents on your team.

Explore how your talents work for you, work
against you, and ways you can leverage them
more effectively.

Discover how your unique combination of talents
(what we call a CoreDrill) influences how you
connect with others, process information,
motivate and more.

Explore how the composition of the team's talents
influences the strengths and potential blindspots of
the team.

Identify practical ways to work more effectively as
teammates based on each person's talents and
CoreDrill.

Address conflict and mistrust objectively through
understanding the differing perspectives of talents
that naturally collide with one another.

Leverage customized strategies through our Strong
Team Methodology to cultivate a more collaborative,
engaged, and ultimately stronger team.

PERSONAL DISCOVERY

TEAM DYNAMICS

We don't live or work in silos, we live and
work with others. Build on the foundational

insights from the Personal Discovery
Workshop by applying your newfound

knowledge to your intact team to increase
engagement and collaboration.

A pre-requisite for the Team Dynamics
Workshop, dive deep into the CoreClarity
Framework to take your results from the

CliftonStrengths Assessment to the next level.[ ]
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